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https://carbon.now.sh/?bg=rgba(171,184,195,0)&t=dracula-pro&wt=none&l=auto&ds=false&dsyoff=20px&dsblur=68px&wc=true&wa=true&pv=0px&ph=0px&ln=false&fl=1&fm=Hack&fs=18px&lh=133%25&si=false&es=2x&wm=false&code=%257B%250A%2520%2520%2522hello%2522%253A%2520%2522Hello%2520World!%2522%252C%250A%2520%2520%2522helloName%2522%253A%2520%2522Hello%2520%257Bname%257D!%2522%252C%250A%257D
https://carbon.now.sh/?bg=rgba(171,184,195,0)&t=dracula-pro&wt=none&l=auto&ds=false&dsyoff=20px&dsblur=68px&wc=true&wa=true&pv=0px&ph=0px&ln=false&fl=1&fm=Hack&fs=18px&lh=133%25&si=false&es=2x&wm=false&code=%257B%250A%2520%2520%2522hello%2522%253A%2520%2522Hello%2520World!%2522%252C%250A%2520%2520%2522helloName%2522%253A%2520%2522Hello%2520%257Bname%257D!%2522%252C%250A%257D
https://carbon.now.sh/?bg=rgba(171,184,195,0)&t=dracula-pro&wt=none&l=auto&ds=false&dsyoff=20px&dsblur=68px&wc=true&wa=true&pv=0px&ph=0px&ln=false&fl=1&fm=Hack&fs=18px&lh=133%25&si=false&es=2x&wm=false&code=%257B%250A%2520%2520%2522hello%2522%253A%2520%2522Hello%2520World!%2522%252C%250A%2520%2520%2522helloName%2522%253A%2520%2522Hello%2520%257Bname%257D!%2522%252C%250A%257D


getI18nString('bundle', 'not_a_key')

== ""



getI18nString('bundle', 'not_a_key')

== "" 

== false
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Proposal

The Change 

🤓



Define the Problem & Value

Gather Voices

Proposal

Feedback

Marketing 

Pre-Work

The Change

Followup
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Define the Problem & Value

Gather Voices

Proposal

Feedback

Marketing 

Pre-Work

The Change

Followup



Define the Problem and 
the Value



Gather Your Voices



Technical Solution





Rewrites maintain an attractive 
level of ambiguity while the 

existing systems are well known 
and therefor boring. 

Marianne Bellotti





Technical (P)Review



Marketing



Technical Pre-Work



The “Mikado Method”



Our Goal!

Prerequisite 
#1

Prerequisite 
#2

Prerequisite 
#1a

Prerequisite 
#1b ✅

✅
✅

✅

🎉



bit.ly/mikado-method

http://bit.ly/mikado-method


Only new 
methods

Update all  
code

Published 
Functions

Build tooling  
update

✅

✅





Only new 
methods

Update all  
code

Manual Fixes

Automate bulk 
of changes



Codemods



Codemods







compilersforhumans.combit.ly/babel-codemod





Let’s Go!







Manual Changes
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